
The Offer for Care Leavers – report to Children and Young People’s Working Group 21/2/18

(The following is based on the information and discussions at the Corporate Parenting Board 
30/1/18)

The Care Leaver Offer is part of the Children and Social Work Act (2017). It comes into force in April 
2018 and local authorities will have 6 to 8 months to develop and publish their offer. Cumbria is 
hoping to have clarity on the shape of our offer by April and then do the detailed work so that it 
could be rolled out in September.

 Our discussions were guided by ‘A Local Offer for Care Leavers – A practical guide for local 
authorities developing a local offer for care leavers’ produced by The Children’s Society, in 
November 2017. The guide sees itself as offering practical assistance, without being an exhaustive 
list. It emphasises that all offers will be different depending on the needs of the young people. 

Our focus as Corporate Parents should be ‘preparing the young person for life, ensuring they have 
the skills to support themselves for their whole lives and ultimately thrive.’

The Care Leaver Offer should outline the services available for Care Leavers within the local area and 
should include services relating to health and wellbeing, relationships, education and training, 
employment, accommodation and participation in society.
 From this list we can see that these are services beyond what the County Council provide. ‘Councils 
should not just consider the role they can provide but also the role that statutory and non- statutory 
partners are able to provide as part of a corporate family’. We have the challenge of making sure 
such partners as health ( and in Cumbria we have the complication of 2  health providers), housing 
providers, employers, employment trainers and the voluntary sector are all aware of the vital part 
they will play in making our support for care leavers as good as it can be. Upper tier councils should 
use their convening skills to work with districts to ensure a joined up offer for young people.( The 
Children and Social Work Act makes it clear that a ‘local authority’ means a county council and a 
district council.)

There needs to be wide consultation with a representative sample of young people, including those 
young people who live out of county, disabled young people, those with low skill levels and young 
parents. Consultation needs to include foster families, personal advisers, those who provide 
supported accommodation, local charities and many other groups who can support our Care 
Leavers.

The Care Leavers Offer should consider the whole life cycle of the young person, their hopes and 
aspirations as well as the practical skills and knowledge they will need as they move into 
independent living. It needs to identify which individuals and organisations can help them on their 
way. The offer will be in place until at least the age of 25 and should be constantly reviewed to keep 
it relevant to the changing circumstances of the young person.

The offer should be ‘brief, jargon free and easy to read’ so that all young people can access it, 
whatever their levels of literacy or English language skills. We need to co-design the offer with young 
people so that it is positive and accessible. In making it accessible, we should not assume that digital 
is the only way to go. Not all our young people are digitally literate. They may not be able to access a 
signal where they live. Not all Care Leavers will be able to afford a smart phone or computer. 



The primary audience for the document is young people leaving care, not council officers or 
members. It should be based on consultation with young people leaving care about what they would 
find useful and draw on the experience of young people who have left care about what they would 
have found useful. All young people on the verge of leaving care should be talked through the offer. 
The offer must be regularly updated. It must demonstrate the positive aspirations we have as 
Corporate Parents for our Care Leavers.

 We need to help our Care Leavers to successfully manage their finances. It must ‘be recognised that 
effective budgeting is not enough on its own. In many instances support is simply inadequate to 
cover living costs. Councils must also support care leavers with advice and assistance to ensure they 
are getting all the help they are entitled to. This is why it is so important that the County Council, the 
6 District Councils and the Police have agreed to exempt Care Leavers from Council Tax . We need to 
build on this co-operation and see what other ways there are where we can work together to reduce 
any potential financial burden on our Care Leavers.

Our Care Leavers will need support to negotiate the benefits system. Care leavers are 5 times more 
likely than the general claimant population to have their benefits sanctioned, but, if the sanction is 
appealed, they are more likely to have the decision overturned. Our Care Leavers need help. 
Trafford has developed a joint protocol between the DWP staff member and the Care Leavers 
personal advisor so that problems can be dealt with. The Children’s Society recommendations are:-

The Care Leaving Team and the local Job Centre Plus should have a joint protocol where the 
Care Leaver’s Personal Adviser is contacted before a sanction is applied.
Personal Advisers should be able to be listed as a designated person to assist in a Care 
Leavers claim
Councils should provide comprehensive training for Care Leaver Personal Advisers on 
Universal Credit. 

We must make sure that our Care Leavers are getting the financial support they need. They must 
receive all the bursaries and allowances they are entitled to. We also need to be creative about how 
else we can help them e.g. with travel costs to job interviews or help to access leisure activities.

Care Leavers ‘should be given priority need for housing and any assessment of their housing needs 
should always be done jointly with care leaving services.’ ‘Two tier areas must give particular 
consideration to how the housing service and care leaving service work together’. It is suggested 
that a proportion of housing officers are designated as key link officers for Care Leavers and these 
officers receive enhanced training. However all housing officers should receive training on the 
corporate parenting responsibility of the council for Care Leavers. Housing should be suitable and 
take into account the young person’s needs and wishes.

The mental and physical health of Care Leavers is an important area. Care Leavers are 5 times more 
likely to self-harm in adulthood. There must be a very careful planned transition to adult services. All 
Care Leavers should have a health passport giving their health history and have a G.P., a dentist and 
any other relevant health professional in place. One recommendation is that all Care Leavers should 
have access to CAMHS up to the age of 25.



Making friends and relationships is something that many Care Leavers will find difficult. They may 
look forward to independence, but it can be a lonely time. They do not have a family network 
around them. They may need mentoring and empowering to access social opportunities such as 
through sports and other activity groups, volunteering opportunities and by taking part in civic 
society.

Birthdays, festivals and significant points in their lives all need to be recognised, as would happen in 
any family. A Good Luck card on the first day in a new job, help with a CV or a mentor who could 
check on a Care Leaver every so often are all ways we could show our Care Leavers that they matter 
and we care.

A Care Leavers path to financial independence depends largely on their obtaining employment. 
However with the first year apprentice rate being only £3.50 an hour, Care Leavers often find it very 
difficult, if not impossible to take up the offer of an apprenticeship. They have no family network to 
fall back on, so a basic unskilled job paying minimum wage is a more realistic option. However we 
need to be very ambitious for our Care Leavers and help them to access the right training for them.

Councils offering apprenticeships to Care Leavers should pay them at least the National 
Living Wage.
Councils should use their local convening powers to ensure local businesses pay Care 
Leavers in apprenticeships at least the National Living Wage.

Education is so important. One idea is to extend the remit of the Virtual Head to 25 so that Care 
Leavers can be supported in their continued professional development. Local authorities could 
‘consider an education and training co-ordinator to support colleges, universities, job centres and 
employers to ensure that Care Leavers can succeed in education and work.’

Above all our Care Leavers need support not from ‘plans and papers’, but from people who are easy 
for them to contact and with whom they can build relationships. As their Corporate Parents, we 
need to do everything we can to ensure our offer to our Care Leavers is as robust, practical, caring, 
creative and as wide ranging as we and all our partners can achieve.
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